
 

 

 

 

 

 
 
 

STUDENT ENGAGEMENT AND WELLBEING POLICY 
 
1. SCHOOL PROFILE STATEMENT 

 East Bentleigh Primary School strives to meet the individual learning needs of all students by offering a 

mainstream and Steiner education.  Both educational streams aim to develop children academically, socially, 

physically and emotionally. Through rich and engaging curriculum programs, students are encouraged to 

develop a passion for learning, to make connections to the world through real life experiences and to build a 

sense of respect for themselves, others and their natural environment.  

East Bentleigh Primary School is located in the Southern Metropolitan Region. The school was built in 1960 and 

is situated in an attractive natural environment with abundant grassed and treed areas, open spaces and views 

of the Yarra Yarra Golf Course. Through regular working bees, a small, dedicated group of school community 

members continue to develop and maintain the school grounds. 

In 2011, the enrolment of 296 students includes 10 students receiving support from the Program for Students 

with Disabilities, with the level of funding for these students ranging from Level 1 to Level 5. Although most 

children are from English speaking background, the mix of cultural backgrounds of students is quite diverse. 

The school’s SFO for 2011 is 0.3883. 

Currently students are organised into eleven Steiner classes and four main stream classes. Class numbers in 

both streams are low and the school offers a range of specialist and support programs to promote learning of 

all students.  

 
The school’s demographic data suggests a slight decrease in numbers over the past 3 years and data indicates 

a number of students travel long distances to attend the school. The staffing profile consists of 19 full time 

teaching and administration staff, and 26 part time staff who serve a range of teaching, support and 

administrative roles. Not included in the staffing numbers are the numerous people who work on a voluntary 

basis assisting children with literacy (PEARLS Program), in the Stephanie Alexander Kitchen Garden Program, 

and in a multitude of other roles. 

There is a strong school wide focus on improving student learning outcomes. A teaching and learning coach 

supports classroom teachers to improve curriculum planning and develop targeted literacy and numeracy 

programs in line with the Victorian Essential Learning Standards (VELS). Based on the results of the 2010 

Student Attitudes to School Survey, Teacher Effectiveness, Student Motivation and Learning Confidence were 

identified as areas for future focus. The school will also continue to focus on supporting regular school 
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attendance The 2011 Annual Implementation Plan outlines actions to be taken to develop these areas in order 

to improve teaching, learning and student engagement. 

 
 

2. WHOLE SCHOOL PREVENTION STATEMENT   

East Bentleigh Primary School is committed to providing a safe and nurturing learning environment that 

recognises and caters for the different academic, artistic, cultural, health and pastoral needs of students.  Our 

aim is that students from the East Bentleigh Primary School will make positive choices and be self disciplined, 

resilient, confident, creative, passionate and compassionate individuals who care for each other.  

Social and emotional wellbeing underpins effective student learning and positive behaviour management. 

Student Wellbeing is everyone’s responsibility and a shared concern. A positive school culture and classroom 

environment ensures that students feel valued and cared for, and can effectively engage with their learning. 

The school aims to develop social competencies through pedagogy, curriculum, behaviour management, 

shared expectations and values. 

Effective schools engage students, are inclusive, recognise and respond to individual student learning and 

engagement needs. East Bentleigh Primary School aims to support the different learning needs of students, 

build learning confidence and engagement. The teachers are committed to developing sound teaching 

practices and delivering a range of learning opportunities and co- curricula programs, including the Stephanie 

Alexander Garden Project, to engage students and to promote learning.  

Student engagement can be defined as three inter related components: 

 Behavioural engagement refers to students’ participation in education, including the academic, social 

and extra curricula activities of the school. 

 Emotional engagement encompasses students’ emotional reactions within the classroom and in the 

school. It can be defined as the students’ sense of belonging and sense of connectedness to the 

school. 

 Cognitive engagement relates to students’ investment in learning and their intrinsic motivation and 

self regulation. 

East Bentleigh Primary School is developing processes to identify and intervene early when individual students 

are at risk of disengagement from learning or from school. Teachers have a responsibility to respond when 

students experience difficulty with their learning. The school aims to develop a planned, sequential, whole 

school approach to support students and to provide ongoing professional learning to assist with the 

implementation. 

East Bentleigh Primary School Student Engagement Policy will focus on: 

 Creating a positive school culture that is respectful, supportive and fair 

 Promoting interpersonal development 

 Developing learning confidence, motivation, connectedness to school 

 Promoting pro-social values and behaviours 

 Encouraging student participation and student voice 



 Proactively engaging with parents / guardians 

 Implementing preventative and early intervention approaches 

 Responding to individual student needs. 

Programs and Strategies to Promote Student Engagement, Regular Attendance and 

Positive Behaviours 

Behaviour Management Plan 

A school wide behaviour management plan, based on consistency and clarity will be developed and 

implemented at the beginning of each year in each classroom. The plan will focus on promoting a positive 

classroom environment and a consistent approach to behaviour management. The plan will clearly 

articulate consequences for misbehaviour and a staged response. 

Attendance 

At East Bentleigh Primary School it is recognised that regular school attendance impacts on student 

engagement, connectedness to school and peers, as well as the student’s ability to maximise learning 

opportunities. Students are supported and encouraged to attend school regularly using strategies from 

the “It’s Not Okay To Be Away” program.  Class teachers monitor student attendance and contact 

parents/guardians to discuss absences of two or more days, or ongoing concerns regarding school 

attendance. In 2011, a comprehensive plan will be developed and implemented to support regular school 

attendance. 

Restorative Practices 

Restorative Practices are being introduced in the school to develop respectful communication 
responsibility, positive relationships, empathy and engagement in every classroom and in the school 
ground.  
Restorative practice is a strategy that seeks to repair relationships that have been damaged, including 
those damaged through bullying. 
It does this by bringing about a sense of remorse and restorative action on the part of the offender and 
forgiveness by the victim. 
 
Rationale 
The rationale behind this approach is that when a person reflects upon the harm they have caused others: 
  

 They become remorseful and act restoratively. 
 • Practitioners can focus on the unacceptable behaviour of offenders rather than their moral character. 
 • This can lead to healthier interpersonal relations among members of the school community and more 
 effective learning. 
 
Application 
Restorative practices can be undertaken in a variety of forums. It may be conducted with varying degrees 

of formality and may include just those students most directly involved in the incident, or in some 

circumstances a whole class.  

Restorative discussions are guided by an agreed script, that directs teachers to ask the person who has 

done the harm to describe what happened and to reflect on what harm has occurred. The person harmed 

is asked to say how she or he has been affected and what needs to be done to put things right. 



In the spirit of personal responsibility, forgiveness and commitment to positive future behaviour, both the 

person harmed and the person who has done the harm, express their acceptance of the proposed 

solution/s and discuss what can be done to prevent a recurrence. 

(Department of Education and Early Childhood Development | Dr Ken Rigby - leading authority on bullying) 

Circle Work  

The involvement of all students in regular classroom circle work, aims to enhance relationships between 

students and to improve social competency and emotional intelligence. Through circle work, children are 

encouraged to build a classroom community, positively manage their own behaviour, develop a resilient 

and optimistic attitude to a variety of challenges and be caring and considerate of others. 

Circle work may include: narratives, cooperative games and activities, social/emotional games and 

activities, singing/recitations, or movement work. 

Junior School Council 

Students from Year 4-6 are elected to the Junior School Council. The Junior School Council organises a 

number of school events and activities that aim to engage students, improve the school environment and 

raise funds for special projects.  

Intensive Literacy and Numeracy 

Students learn best when they are engaged and teaching is focused on their learning needs. As part of the 

school’s improvement plan, East Bentleigh Primary School is working towards providing classroom literacy 

and numeracy programs that target individual student needs. Teachers are working towards effectively 

using a range of assessment data to monitor student learning, plan targeted classroom programs and 

implement timely interventions in response to individual student learning needs. 

Curriculum 

The holistic approach to education in the Steiner and main stream, where students are engaged in inquiry 

based units of work, hands on activities and a wide range of enrichment activities, caters for the varying 

learning styles of students as well as promotes authentic learning experiences. 

Professional Learning 

The school aims to provide all staff with a range of professional learning opportunities to support their 

work in the classroom and to develop their knowledge and professional practice. Teachers develop an 

annual professional learning plan that identifies a focus for professional learning that will support them to 

successfully contribute to the attainment of the school’s engagement and learning goals, as outlined in the 

Annual Implementation Plan. 

At East Bentleigh Primary School there are a number of programs that focus on supporting student 

wellbeing and transition: 

 Class 6 / Prep Buddy Program 

 Leadership program for senior students – House Captains, School Captains, Peer Mediators and 

an Environmental team 

 Active after Schools Program – run by Kelly Sports(when we have the numbers) and Camp 

Australia. 



 Lunchtime programs – Organised games through House captains and Board Games and art 

classes in the library 

 Transition Program with Bentleigh Secondary College 

 Prep orientation program – Information night in Education week each year 

 Extension Orchestra – Wednesday Night 

 

 Supporting Positive Behaviour and Relationships 

 Students learn best when the school and family work in partnership to promote positive behaviour and 

relationships. The school promotes the active involvement of parents in the learning and wellbeing of each 

child through a range of opportunities to communicate with the classroom teacher via parent/teacher 

meetings, student reports, telephone contact, student support group meetings, information sessions, school 

events, the use of communication books and diaries. 

 

3. RIGHTS AND RESPONSIBILITIES 

Legislation underpins the Rights and Responsibilities of all students, teachers, and parents / guardians.  These 

are 

 Equal Opportunity Act 1995. Sets out the types or grounds of discrimination that are unlawful and 

aims to promote community recognition and acceptance of the equality of men, women, and the 

equality of people of all races, regardless of their religious or political convictions, their impairments 

or their age. 

 The Charter of Human Rights and Responsibilities Act 2006. Outlines a vision of human rights for all 

Victorians. The Charter affirms that all people are born free and equal in dignity and rights. While the 

Charter demands equality for all, it also emphasizes the value of difference.  

 The Disability Standards foe Education 2005. The standards clarify and make more explicit the 

obligation on schools and the rights of students under the Disability Discrimination Act 1992. The 

standards cover enrolment, participation, curriculum development, student support services, 

harassment and victimisation. 

 Education and Training Reform Act 2006. 

 

All students have the right to- All staff have the right to- All parents/ guardians have the 

right to- 

 Learn and socialise 

without interference or 

intimidation, in a positive, 

safe environment 

 Be treated with respect 

 Work in a safe, orderly, 

co-operative environment 

 Receive respect and 

support from students, 

other staff, 

 Know that their child is in 

a safe, happy, learning 

environment where they 

are treated fairly and with 

respect. 



and fairness as individuals 

 Expect a learning program 

that meets their 

individual learning needs 

 Expect a high standard of 

education 

parents/guardians and 

community 

 To be valued and free to 

express opinions without 

prejudice or fear of 

reprisal 

 Access professional 

development 

opportunities at all stages 

of their career 

 Expect a positive and 

supportive approach to 

their child’s learning. 

 Expect open 

communication and 

participation in their 

child’s education and 

learning. 

 Expect a high standard of 

education. 

All students have the 

responsibility to- 

All teachers have the 

responsibility to- 

All parents/guardians have the 

responsibility to- 

 To attend school every 

day and be on time 

 Be prepared to learn and 

behave in a way that 

allows others to learn 

 Follow instructions of 

teachers and other staff 

 To treat others with 

respect and resolve 

differences in a peaceful 

manner 

 To take care of their own 

property as well as the 

property of the school 

and of others 

 Provide a safe and 

positive learning 

environment 

 Use and manage the 

resources of the school to 

promote  student learning 

 Effectively plan, and 

provide meaningful, 

engaging learning 

experiences to cater for 

the abilities, learning 

styles and interests of all 

students 

 Support initiatives that 

promote improves 

student learning 

 Act in an ethical, 

professional manner and 

follow the expectations 

and policies of the school 

and the DEECD 

 Build positive 

relationships and treat all 

members of the 

community with respect, 

fairness and dignity 

 Ensure that their child 

attends school every day 

and is on time 

 Build and promote 

respectful relationships 

with teachers, other staff, 

students, and 

parents/guardians 

 Work in partnership with 

the school to improve 

student learning and 

behaviour 

 Support the child’s 

learning at home, 

including the provision of 

a health diet, adequate 

sleep and exercise 

 Support the school’s 

values, policies and 

processes 

 Provide up to date 

information and contact 

details 

 

 



Bullying and Cyber Bullying 

Children have the right to learn and staff has the right to work in a supportive, caring, safe environment 

without fear of being bullied. Bullying is unacceptable, anti-social behaviour and will not be tolerated by any 

member of the school community. 

The four main types of bullying are: 

 Physical ( hitting, kicking, theft) 

 Verbal ( Name calling and racist remarks) 

 Indirect ( Spreading rumours and excluding someone from social groups) 

 Cyber bullying ( Spreading rumours through E mails, chat rooms, etc) 

Every member of the community, students, staff, parents/guardians, has the responsibility to ensure that they 

do not hurt, threaten, frighten, humiliate or make anyone in the school community feel unsafe or 

uncomfortable. Students are strongly encouraged to report any incidence of bullying. Staff must promptly and 

firmly address any reported incidences of bullying. 

 

4. SHARED EXPECTATIONS 

Shared expectations are common understandings of appropriate behaviours, goals and operating guidelines 

developed with and accepted by the East Bentleigh Primary School community. Shared expectations ensure 

that the learning, safety and rights of all are respected. 

Expectations of Staff-  

The School Leadership Team 

 Will develop policies and processes that will promote the effective use of teachers, support staff, 

school facilities, funding, resources to maximise student learning at East Bentleigh Primary School 

The Student Engagement Policy 2011 

 Will ensure compliance with DEECD regulations and guidelines, and State and Federal Legislation. 

 Promote positive partnerships and linkages with other key stakeholders and build social capital 

 Develop positive relationships with other service providers 

 Provide appropriate professional development opportunities for all staff to assist them to engage 

students and to deliver quality learning outcomes 

Teachers – Engagement 

 Flexible pedagogical styles will be used to engage different learners 

 All staff will support the development and delivery of appropriate, relevant and challenging 

curriculum that gives students the opportunity to experience success in their learning. This includes 

developing Individual Education Plans for students with special needs, both behavioural and academic 



 A wide range of resources will be used to engage students and make learning enjoyable and relevant 

 A range of assessments to monitor student learning and to cater for individual needs will be utilised 

 Positive and meaningful relationships with students that promote engagement, wellbeing and 

learning will be developed 

 Staff will provide opportunities for Student Voice, developing a positive school culture both in and 

outside the classroom 

Attendance 

East Bentleigh Primary School places a high value on regular attendance. Regular attendance enables students 

to maximise their full educational potential and to actively participate and engage in their learning. It is 

important that children develop habits of regular attendance at an early age. Students who are regularly 

absent from school are at risk of missing out on fundamental aspects of their educational and social 

development. 

The Education and training Reform Act 2006 sets out the basic legal requirements for attendance. In Victoria, 

young people between 6 and 16 years of age inclusive must be enrolled in a registered school or registered for 

home schooling in accordance with the Act and the Education and Training Reform Regulations 2007. There is 

a legal requirement for schools to keep records of student attendance. All students are expected to attend on 

all designated school days unless reasonable and valid grounds exist for them to be absent. 

At East Bentleigh Primary School there are agreed processes for managing student absences 
Parents / guardians, students and staff are encouraged to work together to support regular school attendance. 
 

 Behaviour 

Staff at East Bentleigh Primary School will support and promote positive behaviours by developing and 

implementing shared behavioural expectations. A whole school response and approach to behavioural 

management will be developed and implemented. An effective behaviour management plan is dependent on 

the collaboration and support of students, teachers and parents/guardians. 

The Leadership Team will: 

 Lead and promote preventative approaches to behavioural issues by focusing on student 

engagement, wellbeing, effective teaching and learning 

 Monitor the profile of behaviour issues and regularly review the effectiveness of behaviour 

management strategies that are in place 

 Provide appropriate professional learning opportunities for all staff to build their capacity to promote 

positive behaviours 

Teachers will: 

 Negotiate and implement consistent class  expectations of behaviour with students 

 Teach students social competencies through curriculum content and pedagogical approach 

 Develop and maintain a positive classroom environment and employ behaviour management 

strategies that reflect the positive behaviour expected of students 



 Build supportive collegiate relationships to share strategies and develop consistent student 

management practices across the school 

 Involve specialist expertise where necessary 

 

Expectations of Students 

At East Bentleigh Primary School students are expected to: 

 Do their best to achieve 

 Participate fully in the school’s educational programs 

 Take responsibility for their own learning 

 Treat all teachers, support staff and classmates with respect 

 Adhere to the school rules and actively contribute to the development of a positive school 

environment 

 

Attendance- Responsibility of students 

 Students are expected to attend school daily and be punctual for classes 

 Students must sign in at the Administration Office if they arrive late and take a late pass to the class 

teacher. 

 Students leaving the school early must be signed out by a parent / guardian at the Administration 

Office 

Behaviour- Expectations of Students 

 Demonstrate behaviour and attitudes that support the wellbeing and learning of all, and contribute to 

a positive school environment that is safe and inclusive 

 Understand that bullying, including cyber bullying, violence, property damage, inappropriate language 

and disrupting the learning of others is unacceptable 

 Adhere to the school rules, classroom expectations and school policies 

 

Expectations of Parents/Guardians 

Engagement 

 Parents/guardians are an integral part of a child’s life. When parents and schools work together, 

better educational outcomes can be achieved 

 Parents/guardians are expected to support the school’s efforts to educate their children 



 Parents/guardians should provide relevant information that will assist the school to look after the 

social, educational, physical and wellbeing needs of each child 

 Parents/guardians are expected to actively support their child’s learning by building a positive 

relationship with the school through attendance at parent/teacher meetings, student activities, 

celebrations, student support groups, and responding to communications in a timely manner  

 Parents/guardians are expected to support school policies, processes and expectations 

Attendance 

 Parents/guardians have a responsibility to ensure that their children attend school regularly and are 

punctual 

 Parents/guardians of absent children are required to provide an explanation of each absence 

 Where necessary, parents/guardians will work with the school to develop a plan to support regular 

attendance 

 Parent/guardians should assist the school by ensuring that their child’s enrolment and contact details 

are accurate and up to date 

 

Behaviour 

 Parents/guardians should be aware of the school’s behavioural expectations and be familiar with the 

policies and procedures that are in place 

 Parents/guardians are expected to support the school’s behaviour management processes that aim to 

promote a positive school environment that supports every child’s learning engagement, health and 

wellbeing. 

 

5. SCHOOL ACTIONS AND CONSEQUENCES 

 

Appropriate Behaviour 

East Bentleigh Primary School promotes positive behaviour and acknowledges students who meet the shared 

expectations outlined in this policy document through a range of strategies. 

Inappropriate Behaviour 

When students do not meet these agreed expectations, a consistent response is implemented throughout the 

school. 

 

Appropriate Behaviour Inappropriate Behaviour 

Appropriate behaviour will be recognised by: Inappropriate behaviour will be followed up by: 



 Awards 

 Celebration at assembly 

 Newsletters 

 Positive feedback 

 Special privileges 

 Leadership opportunities 

 Negotiated individual and whole class 

rewards 

 Communication with parents 

 

 Working through the Classroom Behaviour 

Management Plan  

 Discussing appropriate behaviours and 

values through regular Circle Work 

 Addressing student behavioural issues and 

building resilience and relationships through 

Restorative Practices 

 Adjusting a student’s learning program to 

support them to more effectively engage and 

behave positively in the classroom and the 

school grounds 

 Teaching pro social competencies through 

the classroom teaching program 

 Developing an individual behaviour 

management plan 

 Communicating with and working 

collaboratively with parents to support 

positive behaviours 

 Engaging student support services where 

necessary 

 Suspension or expulsion in cases of extreme 

misbehaviour 

 

Ongoing Behavioural Issues 

Where students exhibit ongoing behaviour issues, as part of a staged response, a range of strategies will be 

used. These may include: 

 Discussing the problem behaviour and reaching an agreement for future behaviour with the student, 

teacher and parents/guardians 

 Developing and  implementing individual behaviour management plans 

 Explicit teaching and modelling of appropriate behaviours 

 Monitoring the student’s behaviour and providing regular feedback to parents/guardians through a 

communication book 

 Time out allowing students a ‘cooling off’ period 

 Withdrawal from class activity, playground, camp or excursion 

 Counselling for individuals in order to modify inappropriate behaviour 



 Detention for serious or continual misconduct. Parents/guardians to be contacted of the detention. 

 Intervention from student support services. 

 Suspension and expulsion: for serious disciplinary measures the school will follow DEECD Engaging 

Schools are Effective School: Student Engagement Policy Guidelines 2009 developed in response to 

Ministerial Order No.184 

 

 

Parents/Guardians 

Parents/guardians promote positive educational outcomes for their children by taking an active interest in 

their child’s educational progress. Co-operation with the school, including regular and constructive 

communication with staff, regarding their child’s learning and wellbeing, will actively support student 

engagement. Parents/guardians should support the school in maintaining a safe and respectful learning 

environment for all students. Together we do better. 

 

Corporal Punishment is prohibited in all Victorian schools. Corporal 

punishment must NOT be used at the school under any circumstances 


